November 4, 2011
Troop 1104,
The purpose of this email is to announce a change in the Board of Review Process.  Effective as of November 1st 2011, Boards of Review will be held  on the second and fourth Wednesday of every month.  Scouts who wish to receive a Board of Review should notify the Scribe (currently Jared Hood) by the Friday prior to the upcoming Board of Review night.  The Scribe will send this information to the Advancement Chair by the following Monday so that he can ensure there is adequate Committee representation.  
The reasons for this change are twofold.  With the extraordinary growth of the Troop, it has become more difficult for the Committee to allocate resources to these boards.  We are committed to promoting the advancement of scouts, and we believe these changes will help us meet this goal.  Secondly, we believe that these changes will give the scouts clearer guidance in how to arrange for this important event.
[bookmark: _GoBack]These changes do not impact how Scout Master Conferences are arranged and Scouts should continue to work through Mr. Reese as before.
Please recognize that this is a new process and adjustments may be needed.  Please feel free to contact me if there are questions or concerns about this. 
Over the last couple of months I have had the pleasure of speaking with many of the Scouts as the have worked their way through the ranks.  I have been impressed with the commitment of both the Scouts and Scouters to make this the best Troop possible.   I look forward to witnessing the continued success and growth of the scouts in 1104.
Yours in Scouting,
Scott Dickinson
Advancement Chair
Troop 1104

