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Preface

“We stand on the shoulders of giants.”

The Troop 1104 Canoeing Program has a long and memorable history.  For the “modern” version of this program, which evolved during the 1970s and 80’s, we must thank former Scout Masters Mark Reimers and Tom Petrock along with Canoe Guide George Brown for establishing and perfecting it.  We also thank the many Scout Masters who followed them for keeping the program alive and well.  We dedicate our efforts to maintaining the level of excellence they have established. 

For many scouts the 1104 canoeing program has provided some of their most memorable scouting experiences and skills they will enjoy for a lifetime.  For many years Cub Scouts started their Boy Scout days by crossing over via canoe on Ken Harris’ pond.  A few short years later many would conclude their scouting career receiving a paddle of remembrance at their eagle ceremony.  Canoeing has always been an integral part of Troop 1104.  
Introduction

“A bad day on the river is better than a good at school or in the office.”

This program provides the opportunity for Scouts, Scouters and Scout parents to participate in activities which match their skills and experience, from novice flat water paddler to expert white water river runner.  It also is a vehicle to develop teamwork, self reliance and the confidence to face what may appear to be adverse circumstances.

In all instances our overriding focus is on the safety of all involved.  You will be challenged.  You may get soaked (possibly on many occasions).  You may even get discouraged or scared, for river running can be a humbling experience.  If you stay with it you will be richly rewarded.  And always, we will do everything possible to assure you are safe. Canoeing can be a physically challenging activity, It is often done in remote areas. Considering this, it is truly remarkable, but not mere happenstance, that we have not had a serious Scout injury while canoeing. Safety first is our constant guide. 

If you have paddled a canoe on a lake you know it can be a pleasant.  When you venture onto moving water you will find it to be a totally different experience. Your rewards will be commensurate with your efforts, and you will experience some of the most spectacular scenery on the East Coast of the United States.  So, BE PREPARED !
Program Outline
“If you didn’t want to get wet why did you go canoeing?”

We are always at the mercy of river flow conditions which fluctuate dramatically, so every year and every trip is a different experience.  Still the pattern remains similar.  The primary activity period is in the spring and early summer when water conditions and temperatures give us our best possibilities.


Our objective is to challenge Scouts, potentially taking them out of their comfort zone, so that success will not come easily, but will be assured with a consistent effort.  Each activity builds skills and confidence. Those that are diligent  may become expert paddlers by the time their tenure with 1104 is completed.  Many “graduate” scouts often return to assist us on our river trips and relive their past memorable experiences.

The typical canoeing year starts with presentations on safety, equipment and trip preparation along with a basic canoeing skills video during scout meetings.  An annual swim check normally precedes on water training (so that we are familiar with the capabilities of participants). At least two training sessions are held.  Often the first is done on the Occoquan to familiarize everyone with the basics of handling a canoe. In recent years the second training session has been combined with an overnight campout along the Rappahannock River.  You will be briefed on paddling skills, river safety and trip preparation. The first river activity there provides the opportunity to experience moving water paddling in a relatively benign environment.   Later in the day most participants will be able to progress enough to run the rapids to Kellys Ford and possible a repeat run the following morning.

Two overnight trips are typical each spring.  One has been known as the “Father-Son Float Trip.”  We attempt to provide a near wilderness experience along rivers that can be safely traveled by first year paddlers.  The other trip is known as our “White Water Trip,” it is designed to challenge the skills of our more experienced paddlers.   On occasion we have done one day trips in spring and/or fall when the troop schedule and water conditions permitted. In the recent years we have ventured out on the Rappahannock, Potomac, Cacapon, South Branch of the Potomac, Shenandoah and Cheat Rivers.  

The white water trip has always been done over Memorial Day weekend, either as a one night or two night trip.  It is planned to be our most challenging canoeing experience.  It is intended for those who have mastered basic canoeing skills.  Both canoeing skills and canoe camping preparation are often tested to the limit, so participation is limited to those with adequate experience (see the participation requirements section below).

The father-son trip is less intense than the white water trip. It is an opportunity to enjoy the scenic rivers in our area and build on paddling and canoe camping skills in a real world situation.  On warm days a dip in the water and an occasional bailer fight may spontaneously erupt.

For any of the canoeing activities we are fortunate that the troop can provide essentially all of the equipment needed beyond normal Scout camping gear.  Canoes, paddles, personal flotation devices (PFDs), safety & rescue equipment and transport trailers are all provided.  Scouts need only bring their own personal gear properly packaged, a little extra line for tie downs, and a bailer to empty water from the canoes.

We canoe rain or shine, warm or cold. However, concerns for safety at high water levels or simple lack of enough water during dry spells often change our plans at the last minute.  We also tailor the specific location of each trip to match the skills of those who are participating.  Both trip planners and participants must be flexible and responsive to accommodate necessary changes.


The logistics of any canoe outing are very challenging.  It requires a firm commitment to attend along with co operation and understanding throughout the entire process. A good sense of humor will always come in handy.
What You Will Learn
“Why are we here?......To have fun !”


The skills and knowledge gained in this program build on and enhance those gained in the overall Scouting program. They can provide for a lifetime of enjoyable outdoor recreation by having fun on the river, safely.  

The contents of this program do not follow any specific Scout merit badge, advancement or other award activity requirements list.  Scouts will be called upon to utilize much of what they have already learned in the scouting program.  By participating in the canoeing program they will coincidentally acquire most of the skills and knowledge needed for BSA Canoeing and White Water merit badges.   Scouts interested in acquiring these merit badges must pursue them individually or during summer camp.
An abbreviated list of what Scouts will learn includes:

· Waterproofing and preparing gear

· Features and parts of a canoe and paddle

· Selecting a paddle

· Properly wearing a PFD

· Carrying and launching a canoe

· Entering and exiting a canoe on the shoreline and in the water
· Use of safety lines

· Securing gear in the canoe

· Moving in a canoe on the water

· River signals for safety and guiding

· River terminology & definitions

· Eight basic paddle strokes

· Identifying and dealing with river hazards
· Proper canoe spacing

· Reacting to problem situations

· Avoiding and recovering from a pinned canoe

· Recovering from a spill

· Swimming in rapids & near hazards
· Canoe rescues & canoe overs
· Eddy turns
· Ferrys

· Reading river features

· Scouting a rapid

· Navigating rapids

· Why there are so many red and green marks on river rocks

· Coordination with your canoeing partner

· Courtesy for others on the river

· Humility and

· Having fun on the river
Guidelines for River Trip Participation
“A chain is only as strong as its weakest link.”

All participants in river trips must be approved by the Scout Master and the trip leader/river guide.  
These approvals will be based on the capabilities of each individual.  We strive to maximize enjoyment and the number who can and wish to participate. So, one individual should not significantly limit the opportunity of the group as a whole, or create a safety concern.  The guidelines outlined here are the factors considered when approving participation for a river trip.  At the discretion of the Scout Master and canoe guide exceptions can always be granted based on special circumstances such as canoeing experience outside 1104.

As with all scout trips, Scouts not accompanied by a parent or guardian must have a signed permission slip. The guidelines for each type of trip are outlined here.
“Father-Son” overnight and Day Float Trips 

These trips are for those who are familiar with canoeing fundamentals and are comfortable on and in the water.  Scouts should have participated in a swim check within the last year and attended two canoe training session.  Parents or guardians who are not able to participate in training may be approved based on discussions with the Scout Master or trip leader.  Most adults who are swimmers, in good health, have been in a canoe before and say “mother may I”, can usually go on float trips.  However, it is strongly recommended adults attend training.
White Water Trip 

This is a trip for those with more advanced canoeing skills and knowledge.  In addition to the guidelines noted above, all should have experience on a previous overnight river trip with 
Troop 1104, mastered basic canoeing skills and passed the BSA swimmer test.  They should be confident in their ability to maneuver a canoe and perform self rescue after a capsize situation.  Paddling abilities should include effective eddy turns, back paddling and the ability to read prominent river features.  

No, you don’t have to be ready to try out for the Olympic team.  We want to maximize participation, so if you would like to attend, submit your name for approval when the trip is announced so we can confirm your eligibility.   A few older scouts will be in solo canoes, but most scouts will be in a tandem canoe.  Teaming up with an experienced parent or other strong paddler will increase your opportunities to participate in a white water trip.

To assist you in assessing your canoeing knowledge and experience an appendix includes a self test and check list you should review.

APPENDIX A
PREPARATION FOR CANOE CAMPING

WHAT TO WEAR


Any day on the river can be cold so be prepared.  Expect rain and wind in your face and you likely will not be disappointed.   Wear a hat with a brim.  Layer your top – short sleeve t-shirt, long sleeve shirt, warm pullover (poly pro is excellent) and a wind breaker or rain jacket.  Normally wear shorts and for the coldest days light fabric trousers or athletic warm up pants (avoid cotton if possible but absolutely no jeans !!!!!). In genera, synthetic fabrics and wool are the best clothing materials for river activities.  Wear wool socks and closed toed lace up river shoes (old tennis shoes are great).  Also use a strap to hold on your glasses.   Everything in your canoe should be tied except for you and your paddle.
YOUR DAY PACK

For all canoe outings it is best to bring a day pack to take on the river (old book bag with plastic bags inside, or if you have one a small dry bag). For an overnight trip a day pack is essential.

Your day pack should hold:


 extra dry clothes & layers not in use,

 first aid kit & personal medications,

 sun screen & bug repellent,

 dry shoes,

 toilet paper,
 
 rain gear (no ponchos they are a safety risk),


 extra tie down line


 trash bag(s)


 water, and lunch .

 You will also need a bailer (a plastic laundry detergent or bleach bottle with a handle and has the bottom cut off works great.) On most trips you may not have access to your over night pack so make sure all the items you need during the day are in your day pack.

OVER NIGHT PACKING

This pack should contain all the items needed for an overnight camping trip (see the example check list below).  Remember that temperatures in the river valleys ringed with mountains can drop to near freezing levels even in June when the day temperatures soar to the 80’s and 90’s. Every thing should be double bagged in heavy duty trash bags with goose necked closures. These items should be placed in a sturdy duffle bag - sports bag or large dry bag if you have one.  Don’t use a framed back pack.  A soft bag will fit best in your canoe for a low center of gravity and improved stability.  A bag with loops or D rings will be easiest to secure in your canoe. 

Sooner or later your canoe will capsize.  All your gear must be completely secured.  River currents can be very strong.  Straps or ropes are best for tie downs.  Bunge cords are not recommended and cords with metal hooks should never be used.  The ends can easily puncture plastic bags and destroy your water proofing or cut a gash in someone’s hand during a canoe rescue.

A luxury we have available when canoe camping is the ability to bring along a cooler.  You probably want to share one with your canoeing partner or tent mate.  When selecting a cooler remember it must also be secured in the canoe and survive a capsize.


Just because you don’t have to carry your gear very far when canoe camping don’t go overboard.  The heavier the canoe the harder it is to maneuver, easier to capsize and harder to recover when capsized. 

You should also think about how and when your gear will be used during a trip.  Otherwise you may need to unpack your entire bag on the river bank to get to your flashlight to help find a campsite.  Both your day pack and overnight gear should be examined for ease and speed of access to critical items.  Thinking ahead may have a big payoff.  Not thinking ahead will certainly be painful.


Please notify the Trip Leader ASAP if you are bringing a canoe, or if your plans to attend change. We must prepare well in advance to assure we have enough cars, canoes, trailers, and none extra that we would have to leave unattended in remote areas.

CANOE CAMPING EXAMPLE CHECKLIST

PERSONAL GEAR

Sleeping bag or equivalent, flashlight, matches,
Ground cloth, mess kit or equivalent, utensils, cup
Tent (may share), bandana, sunblock, sun hat, sunglasses

River shoes,  kneeling pad if desired,

Camp shoes or boots +2 pr socks / day
Toilet articles, soap, T.P., towel

Wool or polypro sweater ,  camera, if desired
Rain gear & rain hat or hood, personal medications

Personal snacks & drinks (no glass containers), flashlight

Water bottle or canteen,  McDonalds money

Paddle (if you have a favorite) PFD (if you have one)

Bailer with tie down line
SHARED GEAR

(shared between a pair cooking/camping together)

Tent (if sharing), Extra cooking pot/pan, utensils

Paper towels, aluminum foil, soap for dishwashing, scrub pad

Salt, sugar and condiments

TROOP GEAR

We will bring some communal items. Several tents and other items are available so a lack of camping gear is no excuse. Just contact the Scoutmaster or Trip Leader to ensure we have enough on hand. Use this checklist to keep track of these items. You are responsible for

ensuring they are broken out from the Troop locker before we leave, get into your canoe, get cleaned up, and are returned to the locker ready for reuse.

COMMUNAL & LOANER GEAR

Shovels.  Tents, Dining fly, Poles, Lines & Ground cloth

Patrol cook pot sets, Patrol utensil sets, Lanterns
Fire grates, camp table

The Troop provides Canoes, PFDs, Paddles and rescue gear, but you are welcome to bring your own.

APPENDIX B

CANOEING KNOWLEDGE SELF TEST & 

CHECK LIST


Canoeing is a continuous learning process.  Everyone needs to freshen their skills and improve their knowledge of river running each year.  Scouts who participate in the 1104 canoe program for their entire career will be very highly rated in every aspect of the following.  You can rate yourself to see if you think you are ready for a float trip, white water trip or even more, like safely leading a river trip with your family or friends.  You may find that you will even be proud of the capabilities of parent’s who come along for 1104 canoe trips & training. 
Experience Check List

Swim Check is current-              
  yes/no      ___

Passed BSA swim test-  

  yes/no      ___
Viewed Troop canoeing video
  yes/no      ___
Attend canoe training this year-  
 how many ___

Participated in1104 canoe trips-      how many___

Canoeing Merit Badge

     
 yes/no        ___

White Water Merit Badge

 yes/no
___

White Water experience out side 1104

Canoeing Skills
Rate yourself  
I know what these are and  



- poor --- can’t do it/haven’t tried


- fair --- can do it some times


- good --- can do it most of the time


- excellent --- very confident in doing it

Dress for canoeing

Day & overnight pack contents and waterproofing

What is tied down and how

Selecting a PFD

Selecting a paddle

Enter/exit a canoe from shoreline
Enter a canoe from the water

Changing places in a canoe

Power stroke

J stroke

Draw Stroke

Cross Draw Stroke

Sweep Stroke

Pry Stroke

Back Paddle

Feathering

Brace

Forward and back ferry

Eddy turn
Pivot turn

Navigate in a rock garden

Go thru hydraulics and standing waves

Lean direction for a rock, eddy, confluence

Communicate stroke commands to partner

Canoe over rescue

Identify 6 river features

Swim technique after a capsize

Move to shore in a strong current

Paddle Signals

Avoid a pin by leaning in the right direction

Exit a pinned canoe in moving water

Clear a canoe when stuck on a rock

Proper canoeing position in rapids 

What to tie with painters/safety lines
Empty water from a canoe after capsize

Know river speeds on a turn and where to go
Trimming a canoe

Scouting a rapid

Determine safe canoe spacing

Canoeing Knowledge

Rate yourself on how well you can define and explain the practical importance of the following, as well as those canoeing terms that appeared in the above lists.
Bow, Stern, Gunnels, Thwart, Skid plate, Painters

Bailer

River right and left

Gather around signal

Go left, right, stop and straight & all clear signals

Strainer

Horizon line

Hydraulic

Pillow

Pin

Ledges & Chutes

Eddy line

Hole or Souse hole

Down stream V

Canoe bridge

Standing wave

Goose neck

River Classes 1,2,3,4 and 5

Gunnel grabber
3 contact points
Dragging painters

Haystack

Lead and tail canoe

Eddy out & peal out
